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Welcome

Meghan McDermott, Executive Director

Global Action Project

The purpose of this briefing is to share lessons and approaches from practitioners working at the intersection of media arts, organizing and youth development. Lessons and approaches that represent a window of opportunity for increasing the impacts of these fields in this moment, and beyond that, has the potential to support young people’s holistic engagement in long-term progressive social change. Representing a confluence of ideas, energy, and expertise, there is recognition among a handful of practitioners that it is time for a giant leap forward to ensure young people experience agency in very real ways that support the wellbeing of communities.  Factors that have made Global Action Project (G.A.P.), Youth Rights Media (YRM), and Radio Rootz (PPH) take the leap are:

· An insistence that young people develop most meaningfully when their desires to effect social justice in their communities is supported

· That media production—as art form and communication tools—offers a uniquely powerful way to connect youth to communities 

· The current historical and political landscape

· Young people of color emerging at the forefront of social struggles

· The advent of social networking for personal and political expression

· The rise of community organizing to national discourse as a means of change

As practitioners, what we see is that we can go from this moment to movement. We have before us a timely opportunity to demonstrate effective models of justice-oriented youth media. Models that take our outcomes beyond individual development results to institutional ones – be it a community’s access to clean drinking water; students gaining dignity in their schools; fighting detention and deportation policies that destroy families; or affirming sexuality and identity in the daily lives of young people. And while we have different approaches, what the panelists have in common is vision, purpose and impact. We share:

· A belief in youth gaining authentic participation and power 

· Media arts as an intentional strategy for engaging young people in organizing

· Long-term commitment to youth development via creative programming

· Youth development as self-determination

· The power of storytelling, expression and art for making social change real

This is the moment for young people to develop true agency -- not just to witness a window of opportunity for change -- but to move through it as the next generation of social justice and community leaders who will apply innovative youth media tools to their work. We hope opportunity represented by our work leads you to see that, when approached through a justice lens, media arts can take youth beyond voice to authentic democratic action.

Social Justice as the Framework

Binh Ly, Director of Community Outreach

Global Action Project

· Young people develop more deeply and fully when their wellbeing and agency is linked with purpose to the their community and that our larger society. Often, youth media stops short at giving “voice” to young people, but what we strive to ensure is that voice is deliberatively applied to making a difference by giving youth the opportunity to see their ideas engaging with the outside world; having their work confront power and people in power directly; and linking individual and collective agency by making personal expression part of collective community effort.   

· A holistic and integrated approach to youth media should achieve three goals: 1) Support healthy youth development, 2. Build community power 3. Play a key role in social movements. In this way, youth are not simply producing media about an issue but are working with community organizers to effect measurable change.

· Linking youth media to organizers generates concrete impacts on political and cultural discourse, as well as on policy. Youth organizers gain capacity, tools and resources to take their media to another level towards creating campaign-based pieces that can be outreached to voters and peers, both online and off. They can increase the visibility of their organization while developing deeper understanding for the issue, and even generate dialogue with people who don’t necessarily agree with them. It allows youth organizers to participate in public discourse and decision-making in ways that complement organizing work. 

Taking an Integrated Approach

Laura McCargar, Founder and Director

Youth Rights Media

· Youth development happens most profoundly and powerfully when young people are given the opportunity to directly explore and confront the experiences and issues that shape their daily realities. Along with traditional youth development outcomes that help them cope with or navigate their way through challenges, they directly engage a problem at its root. That process unveils and expands their sense of power, possibility and agency.
· When youth are media creators, it shifts traditional relationships/modes of engagement with decision-makers. Youth use media as a platform not simply to exercise their “voice” or but to reframe, redefine and articulate a vision for how things could be.  Planning actions like press conferences leverages mainstream media to carry their vision farther and reframes young people’s ability in the public mind.
· An integrated approach to generates community and institutional impact beyond young people’s individual developmental outcomes.  Youth are directly effected but marginally involved in policy decisions. When their media is combined with community change efforts, it contributes to concrete and tangible policy change.  These changes create environments that are more likely to systemically support young people’s healthy development.  
Building Power Over the Long-Haul

Deepa Fernandes, Co-Founder and Director

Radio Rootz/People’s Production House

· Youth media is a tool for youth civic engagement, youth development and lasting social change. Youth media can be more than just a story or a voice. It has greater impact when tied to public education or a community organizing campaign. When young people are given opportunities to lead and excel, they develop as individuals, and if this development is tied to the betterment of their community, youth become agents for creating the world they want to live in. Media production gives voice to this process.

· Meaningful youth development requires a long-term commitment. This happens when programming stays with young people over a series of years and continues to challenge them intellectually while building professional and leadership skills. Journalism and media production allow for youth to stay engaged over the long-term with programming that aims to continually hone and improve the craft.

· Youth can be powerful protagonists directing their futures and youth-made media is a vehicle to realize this. The Obama campaign proved the power of youth mobilizing to bring about change. Young people are on the frontlines of shaping new technologies, utilizing the tools of networking and communication with extreme savvy. We must take advantage of this moment. Solid training in the basics, plus access to resources and equipment, combined with meaningful mentorship and guidance from adults equals creative and compelling media for the betterment of all our communities.

